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Regional Housing Alliance of La Plata County 
Request for Proposal 

Professional Audit Services 
January 2022 

 
The Regional Housing Alliance of La Plata County (RHA) is accepting proposals from CPA firms 
who are licensed by the Colorado State Board of Public Accountancy to perform a financial and 
compliance audit of the RHA for fiscal year ending December 31, 2021 with work beginning in 
2022.  We invite your firm to submit a bid by January 31, 2022 for consideration. Proposals 
must be sent to the attention of Jessica Laitsch and must be delivered electronically.  

Email: info@swccog.org, subject line: RHA Audit Response 

Only proposals received by the deadline will be accepted. No proposals which are received after 
the time and date stated above will be considered, and any proposals so received after the 
scheduled closing time and date mentioned above shall be returned to the submitting vendor 
unopened.  

The RHA reserves the right to accept or reject any or all proposals, to waive informalities and to 
reserve any RFP’s. The RHA also reserves the right to award the contract as it deems will best 
serve its interests.   

A description of the organization, the services needed, and other pertinent information follows: 

 
Background of the Regional Housing Alliance of La Plata County 

The La Plata County Regional Housing Authority (Authority) was created in 2004 and functions 
as an Authority in accordance with CRS 29-1-204.5. The Authority is authorized to function 
county-wide and the membership includes La Plata County, the City of Durango and the Towns 
of Bayfield and Ignacio. In 2007, the name was changed from the La Plata County Regional 
Housing Authority to The Regional Housing Alliance of La Plata County and is often referred to 
as the RHA. The RHA has all statutorily required operating documentation and functions in 
accordance with the approved articles of incorporation, bylaws, policies and procedures.   

The RHA functioned successfully from 2004 to 2017 and established numerous housing 
programs and completed multiple housing projects. The RHA was also successful in securing 
grant and project funding and maintained a large portfolio of deed restrictions and restricted 
funds.  The Homes Fund was established under the RHA umbrella and provides housing 
education and assistance. In 2017, the membership decided after much discussion that it was 
best to move the RHA into dormancy following the departure of the RHA Executive Director and 
a slowdown in housing development. This change resulted in a shift of resources to the 
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HomesFund and a contract with the Southwest Colorado Council of Governments (SWCCOG) 
for minimal administrative services. The RHA has met annually since to ensure all policy and 
statutory requirements are fulfilled.  

In 2020, the membership began discussing the need to re-establish the RHA and collectively 
began working on steps necessary to standup the RHA and work on providing much needed 
housing throughout the County.  In 2021, the RHA completed a Board Retreat which delved into 
multiple housing topics with the intent of gaining a clear understanding of member needs and 
their desired direction.  During the Retreat, the RHA heard from local housing non-profits 
(Housing Solutions for the Southwest, HomesFund and Habitat for Humanity of La Plata 
County) who detailed the various housing services and assistance they provide and also their 
concerns about the potential role the RHA might take in the re-establishment of the 
organization. The RHA members concluded the Retreat with optimism and their work is detailed 
in a Retreat Summary which includes a 6-month Action Plan.  The one common outcome from 
the Retreat was that the function of the RHA is the construction of housing units in our member 
communities. The Retreat Summary provides lots of information that covers a broad range of 
topics and housing challenges which collectively helps frame the direction and desired outcome 
the RHA is seeking. 

 
Financial Status and Operations 

The RHA receives funding primarily from interest on bank accounts, operations are primarily 
funded through existing fund balance received through prior year state grants and dues. The 
last financial audit was conducted for fiscal year ending December 31, 2017 as the RHA was 
transitioning to dormancy, audit exemptions were requested and accepted for fiscal years 2018-
2020. Revenues for 2021 are projected to be approximately $250 with expenditures projected at 
approximately $25,000. Currently, the RHA uses the Quickbooks Desktop accounting system. 

 
Scope of Work 

The selected CPA Firm shall determine whether:  

 The financial statements of the RHA for fiscal year ending December 31, 2021 fairly 
present the financial position and if the results of financial operations are in accordance 
with generally accepted accounting principles;  

 The financial statements of the RHA for fiscal years ending December 31, 2018, 2019, 
and 2020, during which time there was minimal financial activity, fairly present the 
financial position and if the results of financial operations are in accordance with 
generally accepted accounting principles;  

 The RHA has internal accounting and other control systems to provide reasonable 
assurance that it is managing programs in compliance with applicable laws and 
regulations; and  

 The organization has complied with laws and regulations that may have material effect 
on its financial statements.  
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An exit conference with RHA representatives and the selected CPA Firm's representatives will 
be held at the conclusion of the fieldwork. Observations and recommendations must be 
summarized and discussed with RHA representatives. It should include internal control and 
program compliance observations and recommendations.  

RHA will require one (1) bound and one (1) electronic copy of the final comprehensive audit 
report. 

 

Anticipated Timeline 

Deadline Activity 

January 7, 2022 RFP Announcement 

January 19, 2022 Receipt of RFP questions due 

January 31, 2022 Proposal Submission 

February 3, 2022 RHA Board selection of CPA Firm 

February 4, 2022 Notification of Award 

March/April 2022 Start date of fieldwork by selected CPA Firm 

May 31, 2022 Draft Audit submitted for RHA’s review 

June 30, 2022 Final Audit submitted to RHA 

 

Proposal Instructions  

Proposals must be received no later than 5:00 p.m. on Monday, January 31, 2022, sent to the 
attention of Jessica Laitsch and must be delivered electronically. 

Email: info@swccog.org, subject line: RHA Audit Response 

At a minimum, proposals must include:  

 Description of the services to be provided, audit procedures, estimated hours, and other 
pertinent information. The CPA Firm should include the type of assistance that will be 
required from RHA staff;  

 Description of prior auditing experience, including the names, addresses, contact 
persons, and telephone numbers of prior government organizations audited.  

 Description of the qualifications and experience of principal staff to be assigned to the 
audit. 

 Statement of the availability of auditors necessary to conduct the audit and a proposed 
schedule;  
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 Statement of price for producing the audit report, including how the price was 
determined, estimated number of hours by staff level, hourly rates by staff level and total 
cost. Any out of pocket or travel expenses should also be indicated. 

 
Notification of Award  

Upon conclusion of final negotiations with the successful audit firm, all other CPA Firms 
submitting proposals will be informed in writing that their proposal was not accepted. It is 
expected that the contract shall be a one-year contract with options for two additional one-year 
periods.  

 

Questions 

Inquiries concerning this RFP should be directed to Jessica Laitsch at info@swccog.org.  
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CERTIFICATIONS  

On behalf of the CPA Firm:  

The individual signing certifies that he/she is authorized to contract on behalf of the CPA Firm.  

The individual signing certifies that the CPA Firm is not involved in any agreement to pay money 
or other consideration for the execution of this agreement, other than to an employee of the 
CPA Firm.  

The individual signing certifies that the prices in this proposal have been arrived at 
independently, without consultation, communication, or agreement, for the purpose of restricting 
competition.  

The individual signing certifies that the prices quoted in this proposal have not been knowingly 
disclosed by the CPA Firm from submitting a proposal.  

The individual signing certifies that there has been no attempt by the CPA Firm to discourage 
any potential CPA Firm from submitting a proposal.  

The individual signing certifies that the CPA Firm meets all of the general standards concerning 
qualifications, independence, due professional care and quality control as required by 
Government Auditing Standards, including the requirements for continuing professional 
education and external peer reviews.  

The individual signing certifies that he/she has read and understands all of the information in 
this Request for Proposal, including the information on the programs/grants/contracts to be 
audited.  

The individual signing certifies that the CPA Firm, and any individuals to be assigned to the 
audit, does not have a record of substandard audit work and has not been debarred or 
suspended from doing work with any federal, state or local government. (If the CPA Firm or any 
individual to be assigned to the audit has been found in violation of any state of AICPA 
professional standards, this information must be disclosed.)  

 

 

____________________________________________________________________________ 

Signature of CPA Firm's Representative               Date 

 

____________________________________________________________________________ 

Printed Name and Title of Individual Signing     CPA Firm's Name 
     


